> Whatever stage you’re at, you can move forward today...

Questions you have Actions you can take Results you can expect

You have
commitment,
budget and you
know what you
need to do

YO}l are just What is a management system?2
getting started What will it do for use
What do | need to do?

Get Leadership buy-in
Conduct a baseline assessment
Develop an implementation plan

Management commitment
Identified gaps and action plan
Resources to enhance maturity

Your
management
system is

Design your framework and processes
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You are building How do | make sure it covers alll q ]
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requirements and riskse
How do | implement ite
How do | get company-wide buy-in and

a management
system

responsibilities

programs cielole et Company-wide implementation

Develop a robust implementation plan

implemented,

Measured performance improvement and employees

engagement? including training and rollout activities are on-board
Your
You are actively How do | incorporate new requirements Map all requirements to existing Audit results show requirements are management
improving your and emerging riskse management system and data being met and risks are being mitigated system is
management How do | get more buy-in and Assess governance ond.implgmenfofion Action plan to enhance maturity efficient and
engagement? Improve strategic planning, risk, Robust processes and management

generating
results
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Clearly defined governance, roles and :
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How can we get better results? performance and assurance programs system baked info the company
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SPAN’S 4 STAGE INITIAL GAP MANACEMENT MANAGEMENT IMPROVEMENT IMPLEMENTED
IMPLEMENTATION 1 ASSESSMENT AND 2 SYSTEM DESICN 3 SYSTEM 4 AND MANAGEMENT
PROCESS ® PLANNING | ® |MPLEMENTATION B SUSTAINMENT SYSTEM!

SPAN has the team, toolkit and experience to help you implement your management

system. Contact us today to book your free consultation. THE IMPLEMENTATION EXPERTS

www.spanexperts.com 587.774.9265 info@spanexperts.com
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