
Follow SPAN’s 4-Stage Implementation Process to Improve Performance
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Are you 

just 

getting 

started?

You have 

commitment, 

budget and you 

know what you 

need to do

Your 

sustainability 

strategy is 

implemented, 

and employees 

are on-board

Your 

sustainability 

efforts are  

efficient and 

generating 

results

Questions you have Actions you can take

What is sustainability?

What do I need to do?

Conduct a baseline assessment

Develop a custom strategy and  

implementation plan

How do I properly implement a 
new strategy?

How do I get people on-board?

Design a strategy that’s right-sized 
for your organization

Communicate to and involve staff 

early and often

How can I drive performance?

How can I be more efficient?

Identify performance and 
efficiency opportunities

Drive improvement through buy-in 

and integration 

Team Tools Experience

SPAN has the team, toolkit and experience to operationalize your sustainability efforts. 

Contact us today to book your free consultation.

Sustainability Strategies Made Easy!

Are you 

building a 

sustainability 

strategy?

Are you 

actively 

improving your 

sustainability 

efforts?

www.spanexperts.com info@spanexperts.com

Follow us on LinkedIn587.774.9265

THE IMPLEMENTATION EXPERTS
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